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Dear Friends, I am excited to share some good news about GLIDE for the coming months! 
While we’ve been innovating and adapting during COVID-19, we’ve also been making headway on our plans 
to deepen and expand GLIDE’s impact and provide sustainable solutions to the growing challenges facing San 
Francisco. Below are a few highlights of what’s coming up in 2022:

More Good News 
About GLIDE  
A letter from our 
President and CEO

Doubling our Reach 
GLIDE is planning to expand its reach by bringing 
integrated services to under-resourced neighbor-
hoods across San Francisco to help more people off 
the streets for good. We will increase our mobile fleet 
of vans, pop-up service hubs, and community-based 

partnerships to bring expanded services, referrals, 
and linkages to South of Market (SOMA), Potrero 
Hill, Bayview Hunters Point and more areas of the 
Tenderloin. For both families and individuals, we will 
provide essential stabilizing services and resources to 
address immediate needs as well as those needs inher-
ent in building stable, healthy lives, avoiding home-
lessness and building pathways out of poverty. 

Modernizing our Facilities
GLIDE’s longstanding leadership in the Tenderloin 
and our commitment to provide hope and solutions 
for the community remain a top priority. To deepen 
our impact in the Tenderloin and across the city, 
we have begun exploring opportunities to upgrade 
our outdated headquarters at 330 Ellis. In March, 
GLIDE submitted a Real Estate Preliminary Project 
Assessment (PPA) to the City of San Francisco to exam-
ine the feasibility of upgrading our building into a new 
community services hub. This will allow us to remain 
an anchor in the Tenderloin with expanded service 
space in an enhanced, equitable, and more modern  To deepen impact, GLIDE is exploring opportunities to upgrade the 

outdated headquarters at 330 Ellis St.
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facility. This is a preliminary step to explore the 
feasibility of a multi-year development process with 
collective community input. 

Updating our Governance
GLIDE has established a new structure that sepa-
rates the governance and management of the GLIDE 
Foundation from Glide Memorial Church. GLIDE 
Foundation has updated its non-profit legal status to a 
501(c)(3) public benefit corporation to reflect the foun-
dation’s longstanding - and growing - body of work 
on direct services, systems change and equity. Glide 
Memorial Church is now a legal subsidiary of GLIDE 
Foundation and designated as a non-profit religious 
corporation with its own board of directors. While 
we continue to operate with many shared values, this 
distinction between GLIDE Foundation and Glide 
Memorial Church provides long-needed clarity for our 
community and aligns with best practices on separa-
tion of religious from non-religious activities.

Expanding Equity & Inclusion 
This year, to expand our efforts to evolve and influ-
ence institutions of power, we’re planning another 
transformative Justice Pilgrimage to Alabama. We be-
gin the journey with a curated experience by GLIDE’s 
Center for Social Justice to open eyes and minds to our 
collective history of slavery and its modern manifesta-
tions. This sojourn adds forceful testimony to how 
racism is woven throughout our country via oppres-
sive and unjust systems, policies, and laws - as well 
as within business models and practices. Along with 
our empathy-building programs with police, district 
attorneys, and healthcare workers, these initiatives 
create change agents who - upon returning to their 
professional alliances - drive more progress towards 
equity and inclusion.
From expanded integrated services to modernizing 
outdated facilities and governance structures to 

transformative racial justice work, these innovative 
efforts reflect how we are building the next genera-
tion of GLIDE. We remain rooted in our values and are 
steadfastly committed to helping more people off the 
streets, out of poverty, and bringing lasting change to 
our city.

I look forward to keeping you updated and engaged as 
a supporter and thought partner as GLIDE progresses. 
Please don’t hesitate to reach out with ideas and  
questions in the coming months. 

With gratitude,

Karen Hanrahan 
GLIDE President and CEO

“From expanded integrated services to 
modernizing outdated facilities and governance 
structures to transformative racial justice 
work, these innovative efforts reflect how we 
are building the next generation of GLIDE.” 

~ Karen Hanrahan, GLIDE President & CEO

GLIDE is expanding its reach in its commitment to bring lasting 
change to the city.

Learn more online
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In San Francisco County, 40% of Black children live in poverty, compared to 3% of white 
children. Children raised in poverty are likely to remain in poverty all their lives – unless they or their parents 
find pathways out of that intergenerational cycle. GLIDE works to break these cycles of intergenerational 
poverty by creating pathways to economic independence, family resilience and healthy child development. 
Through essential support services, GLIDE helps children, and their families stabilize and thrive. 

GLIDE adapted to new ways of building these path-
ways during COVID-19 pandemic. The closure of 
schools and childcare programs highlighted the 
devastating effect that lack of childcare has on 
families, many of which experienced financial 

hardships. 93% of 
the families in the 
Janice Mirikitani 
Family, Youth and 
Childcare Center 
(FYCC) at GLIDE 
lost income during 
the start of the pan-
demic and the road 
back to economic 
recovery has not 
been easy.   
Lanie Igtanloc, 
FYCC director, 

says, “Most of the parents in our programs had jobs 
in the service industry, and their workplaces closed 
during the pandemic. GLIDE’s support was more 
important than ever during these difficult times, we 
never left them alone.”  
The FYCC offers afterschool programs for children 
in kindergarten through fifth grade and childcare for 
those 18 months to 5 years old. Those programs shut 
down during the first few months of the pandemic, 
but re-opened in new, hybrid forms in the latter half 
of 2020.  
Teachers in FYCC programs utilized approaches 
from GLIDE’s coach-navigator model, where staff can 

help clients find stability in any of eight necessary life 
domains, including nourishment and food security; es-
sential life skills and needs; shelter and housing; family 
relationships; substance use treatment; mental health 
care; medical care; and community building. By check-
ing in with parents and getting to know our families 
and their needs, “We build long term, intergenerational 
family relationships, so families come to trust us in 
times of difficulty,” says Igtanloc. 
Two years into the pandemic, schools have reopened, 
childcare resources are returning, COVID vaccines — 
available through GLIDE’s Tenderloin Hub — are more 
widely available for adults and some children, and have 
helped many families regain a state of somewhat nor-
mality. Even so, it continues to be stressful both finan-
cially and mentally for many FYCC clients who are still 
figuring out how to navigate the pandemic, especially 
for those with children who are growing up during 
these difficult times. For low-income families that 
live paycheck to paycheck, just one month of missed 
income can take months or even longer to bounce  
back from.  
For mothers like Landy, an FYCC client, having a
community to lean on for support after she lost her
job made a world of difference for her and her three
daughters. “It’s like another home for my daughters,
like a family. When I see the teachers, they are always 
so friendly and welcoming. A lot of families are happy 
having their kids here,” says Landy.
“Providing a community of connection, stability, and 
hope is fundamental for our clients,” says Igtanloc. 
“Our support today is just as important as ever.”

Providing a 
Community of 
Support for Children 
and Families

The FYCC provides critical childcare and 
other support services to help children  
and families achieve stability.

Director of FYCC Lanie Igtanloc, high-fiving children at the Center.
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Expanding 
GLIDE’s Reach 
Through Integrated 
Mobile Services

The rising homeless population in San Francisco is alarming by any measurement. The 2019 
single-day Point-in-Time survey noted that 8,035 people were experiencing homelessness. However, based 
on city services accessed by unhoused individuals, the departments of Public Health and Homelessness and 
Supportive Housing estimate the true number of people experiencing homelessness to be more than double the 
2019 survey count. Across the city, signs of despair abound. The Healthy Streets Operations Center lists un-
housed individuals living in 537 tents and structures and roughly 900 vehicles throughout San Francisco. More 
distressing figures on the continued growth of the city’s homeless are expected soon. The 2022 Point-in-Time 
report will be released later this summer.

to help more vulnerable individuals and families 
out of crisis into stability and provide them with 
opportunities to connect with resources enabling 
pathways out of poverty.”

Mobile Teams
Building on the successful model of its Harm 
Reduction’s outreach vans, GLIDE’s new Integrated 
Mobile Services effort will provide more outreach, 
engagement and access through an enhanced fleet of 
its Mobile Teams. “This initiative will be comprehen-
sive and will offer service access for individuals on the 
streets, in tents, living in vehicles, and encampments,” 
says Chief Impact and Strategy Officer Jean Cooper. 
With a focus on street engagement, the expanded out-
reach will connect clients to in-the-field GLIDE staff 
who can guide them to the necessary services to help 

Recognizing the rising need across the city, GLIDE 
is launching an expanded scope of services through 
a new Integrated Mobile Services initiative to reach 
more people in under-resourced neighborhoods 
across San Francisco. GLIDE’s Integrated Mobile 
Services ramp-up is part of its bold strategy to 
deliver scalable and sustainable solutions to complex 

problems that produce measurable outcomes for 
people in crisis. “The reality is that the need is 
severe and increasingly dispersed across the city. 
We see homelessness and related issues of food 
insecurity, substance use disorders, and poverty 
in more neighborhoods, and a lack of coordinated 
services to address these growing critical concerns,” 
said President and CEO Karen Hanrahan. “GLIDE 
continues to be a beacon of hope in the city. We are 
taking the steps necessary in this critical moment The Harm Reduction OPT-In van makes 18 stops each week.

GLIDE is working to reach more people as the need across the 
city is increasing.

GLIDE staff meet people 
where they’re at to provide 
essential support.
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them in their path towards stability. “With this tailored 
service approach, our mobile teams are able to not 
only meet the needs of people in the Tenderloin, but it 
also literally expands our reach and impact to those in 
under-resourced neighborhoods across the city.”

Integrated Service Hubs
Another key component for the planned Integrated 
Mobile Services expansion is connecting with com-
munity partners and service organizations to bring 
mobile Integrated Service Hubs to locations across the 
city. Patterned after GLIDE’s successful Tenderloin 
Hub, these mobile one-stop, pop-up service hubs will 
create opportunities to bring more services to more 
people through scalable community events curated to 
meet the needs of residents, both housed and un-
housed. “We’ve seen this work right outside of GLIDE 
with the many direct services available through the 
Tenderloin Hub. In collaboration with partner service 
providers, we are planning to establish satellite hubs 

in targeted neighborhoods,” says Cooper. The mobile 
hubs, which could be featured monthly in an acces-
sible farmers market fashion, will provide consistent 
and reliable access to nutritious meals, a mobile food 
pantry, direct services for rental assistance subsidies, 
and linkages for shelter and housing. Like the COVID 
testing and vaccination services on the Tenderloin 
Hub, GLIDE’s community health services partners will 

also offer medical care and resources for substance 
use and mental health support. As a result of these 
mobile hubs, much-needed services could be consis-
tently made available to those in need and help them 
toward a path toward health and stability.

Neighborhood Partnerships
In addition to serving more areas in the Tenderloin, 
GLIDE plans to partner with local neighborhood lead-
ers and community-based organizations to help bridge 
service gaps in other under-resourced communities, 
including South of Market (SOMA), Potrero Hill, 
and Bayview 
Hunters Point. 
The rise in 
homelessness 
across the 
city requires 
innovative 
action and 
collaboration. 
By building 
on established 
partnerships 
with other 
service provid-
ers, including 
food banks, health providers, nonprofits, interim 
housing providers, and various city agencies, GLIDE’s 
Integrated Mobile Services expansion will provide 
more neighborhoods with the increased capacity 
necessary to meet the increasing needs of people 
experiencing homelessness.  
“The planned expansion of our Integrated Mobile 
Services is evidence-based and reflective of the inno-
vation of the next generation of GLIDE programs and 
services,” says President and CEO Karen Hanrahan. 
“From providing community health referrals to client 
advocacy to offering essential services and substance 
use support, the goal in expanding our Integrated 
Mobile Services is to help more people stabilize their 
lives and move off the streets, and thrive.”

In 2022, GLIDE’s Integrated Mobile Services will expand in scope and reach.

New integrated service hubs will bring much-needed services directly  
to communities.

GLIDE will continue to cultivate neighborhood 
partnerships and expand relationships across 
communities.
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Charting a New 
Course with the  
Glide Memorial  
Church

GLIDE has established a new structure that separates the governance and management of the 
GLIDE Foundation (GLIDE) from Glide Memorial Church, which now is a legal subsidiary of GLIDE with its own 
board of directors. While connected by shared val ues, the distinction provides clarity for our community and re-
flects best practices on separation of religious from non-religious activities. As the church begins a new chapter, 
we hear from Minister of Celebration Marvin K. White about what to look forward to in the coming year.

RealTalk: Can you tell us about the new governance 
structure with the Glide Memorial Church?
Marvin: As we think about who we are as a church, 
this calling forth of the first ever board of directors is a 
real sign that we are innately organized. We called on 
12 people to be on our board who have all been church 
members with anywhere from 2 years to 25 years of 
involvement. This is really an outward sign that the 
church is growing, the church is excited about the 
future, and we are able to chart this course.
The board of directors will hold the governance keys 
and the fiduciary responsibilities for the church. 
They’re also the church’s cheerleaders and advocates 
in the world. They are tasked with bringing more of 
people’s time, talent and treasure into the congrega-
tion. They are my thought partners as the minister of 
Glide Memorial Church. They are growing a pastor at 
the same time that I am growing a board, because it’s 
our first for each of us. We aren’t inheriting a gover-
nance process. We’re creating one.  
RT: How do the shared values of the foundation and 
the church fit within the work ahead? 
M: There’s some deep community, spiritual and 
values-led decisions that will determine how we 
organize ourselves as a church, and it’s really exciting 
that we’re in that process. I tell people, it’s like we’re 
Hamilton, the musical, and these are our Federalist 
Papers that we’re writing, and this is our first govern-
ment. Who are we at our heart and at our core? 
The values that the organization holds are that we are 
radically inclusive, truth telling, loving and hopeful, 
we are for the people and we are Celebration. And 
these are all, for the church, spiritual principles for 

This year, Glide Memorial Church is looking 
forward to more celebrating, both in-person 
and online.

us. We are radically inclusive, open and affirming, 
extravagantly welcoming, and unconditionally lov-
ing. We meet people exactly where they are on their 
spiritual journey or on their understanding as atheists 
or nonbelievers, the power of communities coming 
together as beloved community.
RT: What can we look forward to this year with the 
church?
M: During the 
pandemic, we 
were intention-
al about reach-
ing people 
at home, so 
we designed 
and produced 
a Sunday 
Celebration for 
the home audience. And there are people who found 
that they wanted a religious and a spiritual experience 
in the comfort of their own homes. It was such a break 
from what they thought church was. 
We are now bringing some of those things that we 
learned online back into Sunday Celebration in  
person. We’re not coming back to the same celebra-
tion that we left before the pandemic. We’re making 
sure that those who come in person and those who 
stay at home can both experience beloved community 
and spirit. 
Pride is going to be an exciting month, too. This is the 
first time in two years that there’s actually going to be 
a parade again. So, our team is already taking the glit-
ter out of the freezer and thawing it out!

“The church is excited about the future, and we’re able to 
chart this course.” – Minister of Celebration Marvin K. White.
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Zero Waste: 
Addressing Food 
Insecurity and 
Sustainability Together

The city of San Francisco generates about half a million tons of material in landfill each year, a 
number that has grown significantly over the course of the COVID-19 pandemic. At GLIDE, the waste didn’t go 
unnoticed. Members of GLIDE’s staff observed how much plastic was being used to supply food to the community.  
“Everything was wrapped in plastic, including vegetables,” says Joselyn Barrera, Daily Meals Program Manager. 
“We wanted to take a different approach.” That’s why, in the summer of 2021, GLIDE introduced a Zero Waste Food 
Pantry, providing nourishing food in reusable and compostable containers. 

The sustainability-minded initiative comes at a time 
when 93% of GLIDE’s client families reported income 
loss during the pandemic. Since its inception, the 
zero-waste pantry has grown to serve an average of 
40 families each week.  For families like Nelida’s, 
the pantry offers support in more ways than one: “I 

get food from 
GLIDE weekly,” 
says Nelida, 
“and it feels nice 
to be able to 
come here, be 
able to receive 
something, and 
just be part of a 
community.”

Each week, families receive menus featuring a list 
of nutritious food items they can select. The pantry 
team then packs the food items into reusable contain-
ers and distributes them to families, while collecting 
containers from the previous week to 
be used once again. Food items are 
mindfully sourced through local Bay 
Area vendors that reflect the food 
cultures of participating families. 
GLIDE’s sustainability efforts started 
three years ago when the organiza-
tion became a certified green busi-
ness and started sorting waste every 
day of the week. These initial actions 
were implemented to better align 
with San Francisco’s Mandatory 

Recycling and Composting Ordinance, which requires 
everyone in the city to keep recyclables and trash 
separated. Through waste sorting, GLIDE staff quickly 
began to see en-
vironmental and 
financial ben-
efits of taking an 
environmentally 
sustainable ap-
proach to serv-
ing families.
Communities 
that are affected 
by racial injus-
tice are the same 
communities 
that are most 
impacted by environmental injustice. Integrating sus-
tainable practices within GLIDE not only lightens our 
footprint, it provides an important avenue for opening 

a conversation around sustainable 
practices within the communities 
that GLIDE serves. “In our com-
munity, it’s not something that we 
really talk about as minorities and 
people of color. We just don’t talk 
about sustainability as much as we 
should,” says Joselyn. “This pantry is 
critical because we’re educating chil-
dren and parents. I think that this 
is a perfect example of how you can 
impact both generations and I think 
it’s a great approach.”

Grains packaged in compostable containers. Food for the pantry is sourced from local 
businesses like Arcadios Produce, a Latinx-
owned grocer.

The weekly Zero Waste Food Pantry 
distribution is addressing food insecurity 
while opening the door to conversations 
about sustainability.

Bags with menus attached await pickup at the Zero Waste 
Food Pantry.
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34 diverse registrants
in the New Bridges 
two-month summer 
course gathered 
virtually to address 
the many “isms” that 
divide people and the 
to build new alliances

40 law enforcement 
officers and district 
attorney participated 
in GLIDE’s empathy-
driven racial 
reconciliation program, 
An Officer and a 
Mensch

65 doctors, nurses and 
other health professionals 
participated in Healers  
at the Gate, an innovative 
GLIDE program confronting 
racial and economic bias 
and discrimination in 
healthcare

For the People:  
GLIDE’s Impact at a Glance 2020-21

 

With Family/
Friends

16%

30%
Own/Rent

Shelter
7%

On the Streets/
Outdoors/Vehicle

15%

SRO 
Hotel

8%

20%
Unknown

2%
Not listed

1%
Jail or Prison

Transitional 

2%
Housing

HOUSING STATUS

PROMOTING COMMUNITY 
HEALTH

GLIDE STANDS FOR SOCIAL JUSTICE

ENDING BIAS

GLIDE’s COVID-19 
testing and vaccine site 
and roving vaccination 
teams have provided 
approx. 3,521 COVID 
vaccine shots and 16,812  
COVID tests as of Nov 2021

509,826  
harm reduction 
supplies distributed

2,168 doses of 
overdose reversal 
medicine, Naloxone

WHO WE SERVED

Read the full  
report online

69%
of individuals GLIDE served identified 

as Black, Indigenous, or People of Color 
(BIPOC)

36%
of the clients served  

by GLIDE are women

STATE POLICY ADVOCACY 
VICTORIES

Landmark $650 million
ongoing investment in 
Universal School Meals 

Program

Additional $300 million
combined one-time 
appropriations for  

California food banks

Expanded access to CalFresh
for seniors and low-income 

families; $15 million in ongoing 
funding for meals served in 

childcare and early education 
programs

COMBATING FOOD INSECURITY

515,845 meals served 
to individuals at GLIDE

23,233 meals delivered 
citywide through GLIDE 

mobile services and 
community partners

5,500 grocery bags 
delivered to communities 
in need citywide during 

Thanksgiving 2020

40%

of Black and Latinx low-income workers 
saw earnings fall during the pandemic

37%
of San Francisco’s unhoused are Black 

while only 5% of the city is Black

of Black children in San Francisco 
County live in poverty, compared to  

3% of white children

THE CHALLENGES  
WE FACE

1 in 4
San Franciscans experience  

food insecurity

52%
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From Street 
Homeless to 
Housed: Nikki’s Story

“I always say San Francisco has good bones. That’s what I used to be taught – In flipping real 
estate, look for good bones because if you have a place with good bones, you can fix it.

At one point, I was housed in San Francisco, but I lost 
my job because of COVID. I worked for an interna-
tional company and they decided to close our office 
location at the start of the pandemic. After only one 
month of late rent, I was given an eviction notice. 
I tried to make payment arrangements, but they 
wanted me out.
I ended up street homeless and slept in front of the 
public library – it’s the library across from City Hall. 
Prior to COVID, I used to come to this library, check 
out books, use the computer, use the meeting rooms, 
use the study rooms like everyone else. Then, I ended 
up sleeping here. That was just the best place for me 
as a woman to feel safe, because the lights are on 24 
hours and there’s security there all night. 

I would go get my food 
at GLIDE and come 
back to the library or 
park so that I would be 
able to sit. You know, 
it’s a lot of walking 
when you’re homeless, 
and if you’re older, 
can you imagine? Or 
handicapped? The good 
thing is I could sit in 
front of the library, eat, 
and there’s a restroom. 

My whole life was centered around bathrooms and 
eating. I’m sorry to say that, but that’s what it’s like 
when you’re living in survival mode.
A homeless woman has more of a unique experience 
with her safety. There’s a lot of violence. Luckily, I 
didn’t have any kind of rape, but I had aggression, 
was cursed out, men stealing my things, trying to 
intimidate me so they could have my place in line for 
my bed. I had men try to traffic me and I’ve heard 
other women say that’s happened to them on the 
streets. You can’t even rest at night; it’s not safe. You 
just never know what’s going to happen. 

When I was homeless, I would come up to GLIDE for 
my free meals. Just coming here to eat one day, I saw 
the outreach tables set up on the Tenderloin Hub. The 
ladies there were such good listeners. I had all this 
luggage every time they saw me, so it was obvious I was 
homeless. They 
were very welcom-
ing, very uncondi-
tional. It was the 
staff at GLIDE that 
helped connect 
me with hous-
ing at the Mary 
Elizabeth Inn, a 
safe and peaceful, 
women-only SRO 
just outside of the 
Tenderloin.
I’m hoping that all 
that I went through 
was not in vain, 
those nights of sleeping outside. I want people to know 
that anyone can become homeless. I remember one 
time, I was sleeping at two o’clock in the morning, 
sleeping in the park and didn’t even know the sprin-
klers went off. I got soaking wet and it was 30 degrees, 
and I stepped in human feces. 
I’ve been through it, I don’t feel like anyone owes me 
anything, and I don’t feel sorry for myself. But I can 
now say that I went from having money, to stepping in 
other people’s feces. If I never talk about it, it’s not  
going to do any good. That’s why I’m being honest and 
sharing my story.”

What is a day in a life like 
for unhoused women? 
Visit realtalk online to 
follow Nikki’s journey:

“Prior to COVID, I used to come to 
this library, check out books, use 
the computer, use the study rooms 
like everyone else. Then, I ended up 
sleeping here.”

“I’m hoping that all that I went through was 
not in vain, those nights of sleeping outside. 
I want people to know that anyone can 
become homeless.”

After her own experience with homelessness, Nikki shares the 
unique challenges women face on the streets.
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Vaccinating the 
Tenderloin: The 
Power of Partnership

Back in the spring of 2021, San Franciscans were lining up in droves across the city to get their 
shot of the highly anticipated COVID-19 vaccine. While the pandemic continued to hit hardest on people of 
color and those living in poverty, GLIDE’s Tenderloin Resource Hub became ground zero for a unique citywide 
partnership, with the intent of closing the vaccine equity gap.

When the Vaccine Hub stood up in March of 2021, 
the Tenderloin lagged behind San Francisco’s overall  
vaccination rate by 7%. Within months, the num-
bers told a different story – As of April 2022, 90% of 
residents in the Tenderloin have received a complete 
vaccine series (3 doses), surpassing the city’s overall 
vaccination rate of 83%. A key component to this 
success was an understanding of the unique needs 
of TL communities – and from that, the Roving Vax 
initiative was born.

Hitting the Streets
The idea for roving vax teams grew out of GLIDE’s 
Tenderloin Vaccine Hub, an outdoor site at 330 Ellis 
Street, made up of staff from GLIDE, San Francisco’s 
Department of Public Health (SFDPH), University of 
California, San Francisco Medical Center (UCSF), the 
San Francisco Community Health Center (SFCHC), 
and community partner Code Tenderloin. The first 
few months of operation at the Hub saw high num-
bers of people eager to get the vaccine. After the 

initial rush, though, 
the demand started  
to dwindle. 
Despite the decline 
in turnout, Lillian 
Mark, GLIDE’s 
Senior Director of 
Programs, knew 
that there were 
still many vaccine-
hesitant residents 
who were unlikely 
to travel to Ellis 

Street. Around the same time, an effort to prevent 
open vaccine vials from going to waste yielded an 
unexpected discovery. “The clinical team at SFCHC 
decided to venture out on their own,” Lillian explains. 
“So, after the site closed, they went out onto busy TL 
street corners and visited family restaurants, with the 
mission of getting those vaccines into arms. And they 
were incredibly successful.”

Building Trust, Reducing Barriers
What started as impromptu street outreach led to the 
establishment of the Roving Vax teams. Two sets of  
roving teams are outfitted with two-way radios, 
backpacks, iPads, rolling carts carrying vaccines, and 
incentives like $25 gift cards to facilitate on-the-spot 
vaccinations throughout the Tenderloin. 
The roving vax initiative has been a resounding  
success in reaching the Tenderloin community. Since 
July 2021, the Roving Vax Teams have boosted the  
immunity of approximately 1,304 individuals in the 
TL and surrounding neighborhoods. The Roving Vax 
teams have been able to provide convenience around 
vaccination to Single Room Occupancy residents and 
the many people who are sleeping in uninhabitable 
locations around the TL,” says Nikki Dove, GLIDE’s 
interim Covid Testing Coordinator.
GLIDE is tremendously proud of the partnerships that 
make our vaccine initiatives possible. The Roving Vax 
units are providing an approachable way for those in 
the Tenderloin community to get their questions and 
doubts addressed, which builds confidence around  
the COVID-19 vaccine. Together, we are reducing  
barriers to vaccine access, building trust and serving  
the community.

The Roving Vax units are building 
community trust and providing critical 
protection against COVID-19.

Over the past year, GLIDE has been out on the streets of the 
Tenderloin to close the vaccine equity gap.
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2021 was a momentous year for San Francisco – and the nation – as we continued to collectively 
reckon with racial and social inequities, laid bare by the COVID-19 pandemic and deepening political divides. 
The transformative work of GLIDE’s Center for Social Justice (CSJ) has never been more important and neces-
sary, and in the past year, the Center continued to evolve, expand, and innovate. “We aren’t just going to see 
the light in these dark times,” says CSJ’s Senior Director Miguel Bustos, “We’re going to be the light. This is what 
drives our work.”  

At GLIDE, we know that changing systems of oppres-
sion requires a holistic lens. CSJ is doing this critical 
work using a multi-pronged approach of grassroots 
organizing, education, thought leadership, convening, 
policy development, and advocacy to influence public 
policy and change perceptions around poverty and 
discrimination. Read about some of the work that the 
Center accomplished in the past year: 

Policy and Advocacy 
Food Insecurity 
GLIDE won crucial local and 
state legislative victories in 
2020-21 in the issue areas of 
housing and homelessness; 
racial justice and reconciliation; 
women and families of color; 
and community health. Through 
policy advocacy as a member 
of the California Hunger Action 
Coalition (CHAC), CSJ helped 
secure historic investments 
by the state in programs that 
ameliorate food access for 
children, seniors, and families. 
This included helping to real-
ize the Universal School Meals 
Program, a landmark $650 mil-
lion state measure that provides 
free breakfast and lunch every 

day for all K-12 California public school students 
which began with the 2022-23 fiscal year.  
In 2022, CHAC is organizing and advocating for ex-
panded access to the state-funded California Food 
Assistance Program (CFAP), which currently provides 
food assistance to qualified immigrants who are 
otherwise ineligible for federal benefits. GLIDE’s CSJ 
is working with CHAC to secure permanent funding to 
provide CFAP benefits to all Californians ages 55 and 
over, regardless of their immigration status. 
SB 464 – the Food For All Act, authored by Senator 
Melissa Hurtado – will ensure that CFAP no longer  

discriminates on the ba-
sis of immigration status. 
Immigrants comprise 36% 
of California’s essential 
workforce, including over 
1.2 million undocumented 
Californians working frontline 
jobs. Food4All represents a 
critical step toward an equita-
ble nutrition safety net. GLIDE 
will continue to work with the 
Newsom administration, fel-
low advocates, and community 
members to ensure that  
immigrant Californians have 
consistent access to the food 
they need. 

GLIDE’s Center 
for Social Justice  
Drives Bold  
Systemic Change

Continued on page 14

Through policy advocacy, 
the Center for Social 

Justice helped realize the 
Universal School Meals 
Program, a landmark 
$650 million state 

measure that provides 
free breakfast and lunch 
every day for all K-12 
public school students.

GLIDE’s policy victories in 2021 helped guarantee free 
meals for all public schoolchildren.
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Community Health: Overdose 
Prevention Programs 
San Francisco and communities across the country 
have been struggling with an alarming rise in drug 
overdose deaths. Tragically, during the COVID-19 
pandemic, the situation worsened, and the need for 
associated services has amplified. More than 1350 
people have died of overdose in San Francisco since 
the beginning of 2020 – nearly twice the number of 
people who died of COVID-19.  
As an important step to addressing the crisis, ad-
vocates and constituencies such as the Safer Inside 
Coalition, of which GLIDE has been a member 
since 2015, are urging San Francisco and the state of 
California to implement overdose prevention sites 

to scale, also 
known as super-
vised consump-
tion sites. 
As a member of 
the Safer Inside 
Coalition, 
GLIDE sup-
ports overdose 
prevention 
programs, 
because they 
are a humane, 
dignified, and 
compassionate 
approach to 
improving the 

health and safety of people who use drugs and are es-
sential to creating a healthier San Francisco. Overdose 
prevention sites allow people who use drugs to do so 

in a safe and clean space, be treated with dignity and 
respect, and access supportive services and treat-
ment options that can open pathways to health, while 
reducing the traumas associated with public use. They 
have been in successful operation around the world 
for several decades, and there has never been a death 
from overdose in any such site. 
In addition to local advocacy work in San Francisco, 
GLIDE is a proud co-sponsor of State Senate Bill 57. 
Authored by Senator Scott Wiener, the measure would 
authorize overdose prevention sites in San Francisco, 
Oakland, and Los Angeles. “This bill is timely and 
urgent; we need to incorporate this proven, public 
health intervention into our city’s every-day con-
tinuum of services to prevent fatal and nonfatal drug 
overdose,” says Wes Saver, Senior Policy Manager at 
GLIDE. “Supervised consumption saves the lives of 
people who would otherwise die alone and provides 
low-threshold connections to social services, medi-
cal care, and assistance with recovery. As sites where 
the most stigmatized and marginalized members of 
our community are welcomed without judgment, 
overdose prevention programs offer people who have 
been silenced by shame a place where they can speak 
openly and honestly about their drug use and receive 
evidence-based, compassionate care.” 

Community Building 
The Center for Social Justice held gatherings to recog-
nize the racial reckoning in our nation and to educate 
and influence individuals on social justice issues. In 
the past year, a series of virtual public events hosted 
by CSJ explored ways of curing anti-Blackness; fos-
tered unity with Asian American, Native Hawaiian, 
and Pacific Islander communities facing hate crimes; 
and discussed the role of the Latinx community in 
advancing social justice. In addition, the Center held 
Advocacy 101 trainings throughout 2021 for com-
munity members and organizations, to empower and 
mobilize a new generation of social justice warriors. 

GLIDE’s Center for Social Justice - continued from page 13

Join the Center for Social Justice 
at Upcoming Virtual  

and Modified In-person Events:

Safe consumption sites administer Naloxone Hydrochloride, 
known as Narcan, which is an opioid reversal medicine used 
by medical professionals to prevent overdose deaths.

GLIDE has long supported and advocated 
for harm reduction practices. In 2018, GLIDE 
and the Safer Inside Coalition hosted a 
demonstration of what safe consumption 
sites could look like in San Francisco.
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Racial Justice & 
Reconciliation 
New Bridges 
New Bridges, a two-month course offered in summer 
2020, brought together 34 registrants with diverse 
sexual orientations, racial and ethnic identities, 
and political perspectives. All sought to address 
the “isms” that divide people and to build alliances 
between those of different generations and cultural 
backgrounds. The group took a deep look at racism, 
sexism, homophobia and other systems of oppression 
in America and shared strategies for undoing them. 
New Bridges will welcome a new cohort in the sum-
mer of 2022. 

The program is directed by Isoke Femi, who says, 
“The basic assumption in New Bridges is that we did 
not sign up to be oppressors or oppressed. We got 
inducted and that system of induction is lost to our 
memory. We don’t remember when we resisted the 
belief that somebody else was inferior. So, this pro-
cess is a process of uncovering what we consider to 
be the truth that all humans are born loving, zestful, 
curious, open and smart.” 

Healers at the Gate 
GLIDE seeks to change the hearts and minds of those 
who exercise power in private and public systems, 
and build a deeper, more empathetic community that 
creates and sustains change. The Center for Social 
Justice offered several training programs in the past 
year for change-makers in influential healthcare, law 
enforcement and community organizations to raise 
their consciousness of racism and interrupt patterns 
of discrimination. The newest of these programs is a 
pilot for the University of California, San Francisco 
(UCSF) called Healers at the Gate (HATG). 

UCSF made a commitment to address racial and social 
biases and partnered with GLIDE on the innovative 
program HATG. Drawing from the empathy-building 
and racial justice and reconciliation curriculum of 
CSJ’s New Bridges and Officer and a Mensch pro-
grams, HATG 
confronts racial 
and social bias 
in the healthcare 
system.  
“UCSF has mas-
tered healing the 
body, probably 
better than any 
institution on 
the planet,” says 
Rabbi Lezak, co-
leader of Healers 
At The Gate. 
“But they are not 
experts at healing soulful wounds. At GLIDE, we are 
really good at this. We’re helping them hold space to 
heal those wounds.”  
In 2021 alone, Rabbi Lezak and HATG co-leader Isoke 
Femi led 65 security supervisors, doctors, nurses, so-
cial workers, administrators and others on transforma-
tional pilgrimages that included walking tours of the 
Tenderloin, joining the meals line and eating alongside 
clients affected by homelessness, racism, substance 
use and mental 
challenges.   
One UCSF physi-
cian said of the 
program, “It’s 
reinvigorated my 
awareness and 
empathy for indi-
vidual situations 
and reinvigorated 
my desire to get 
the rest of my col-
leagues on board 
to give individual 
families as much 
care and compas-
sion as possible.” The experiential learning initiative 
HATG continues in 2022 with several UCSF cohorts 
scheduled for the year.
Visit the Center for Social Justice webpage to learn 
more about the Center’s work, impact, and calendar 
of upcoming events: glide.org/centerforsocialjustice.

Rabbi Michael Lezak leading a Healers at 
the Gate cohort.

Healers at the Gate is closing the empathy 
gap in healthcare.

The online New Bridges program confronts the “isms” that 
divide people.
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Still We Rise:  
GLIDE Comes Together  
in Celebration

Photo caption here
November 18, 2021 was a day of hope and joyful reunion as the GLIDE community 
gathered in-person for the first time in two years, at GLIDE’s major fundraising event, the Holiday Jam. 

The 2021 GLIDE Annual Holiday Jam: Still We Rise 
returned as a modified in-person event that brought 
the community together for music, storytelling, and 
celebration to support GLIDE’s comprehensive pro-
grams and services to help more people off the streets 
and out of poverty, center equity and build empathy to 
bring about lasting change in San Francisco. 
After two years of social isolation, the Jam saw record 
turnout and earned the accolade of one of the most 
attended fundraising events in GLIDE history. Thanks 
to the incredible generosity of our donors, GLIDE not 
only reached its fundraising goal but exceeded it by 
raising more than $1,200,000 in support of GLIDE’s 

life-changing 
programs and 
services. 
This year’s 
musical guests 
included 10-time 
Grammy winner 
and legendary 
artist Bobby 
McFerrin, three-
time Grammy 
awardee and 
Oakland’s own 
Fantastic Negrito, 

and the renowned and uplifting GLIDE Ensemble 
and Change Band under the direction of Vernon 
Bush. Renel Brooks-Moon served as the Mistress of 
Ceremonies, as she has done for the last thirty years of 
Holiday Jams. 
The event was dedicated to GLIDE Co-Founder and 
Holiday Jam creator Janice Mirikitani, who passed 
away in July 2021. In her opening remarks, President 
and CEO Karen Hanrahan honored the memory of 
Janice Mirikitani as a cherished teacher, poet, friend, 
and fearless and mighty force for justice.

Hanrahan also invited attendees and those watch-
ing via livestream to join GLIDE in an ever-deeper 
partnership to 
help bring lasting 
change not only 
to our city but to 
the world. “Our 
core values, un-
conditional love, 
and radical inclu-
sion have trans-
formed millions 
of lives through 
the years. We are 
all in this room 
tonight because 
we can’t imagine 
our lives with-
out those values. We can’t imagine our lives without 
GLIDE. And we can’t imagine not giving our all to 
make the world out there, like the world in here.”
Funds raised from the 2021 Holiday Jam will help 
move GLIDE Forward with its bold vision of helping 
more people out of poverty, fostering stability,  
confronting root causes of racism, and building  
empathy to change individuals and institutions. To 
view pictures and videos from the Holiday Jam, visit 

www.glide.org or 
GLIDE’s Facebook 
page:  
www.facebook.
com/glidesf.

Grammy-winner and Oakland-based artist 
Fantastic Negrito jamming.

GLIDE President and CEO Karen Hanrahan 
at the Holiday Jam.

The 2021 Holiday 
Jam was dedicated 
to GLIDE Co-Founder 
Janice Mirikitani, 
who passed away 
last July.

Musical guest Bobby McFerrin performs his legendary 
Circlesongs.
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Shown above: top left: GLIDE Memorial Church Minister of Celebration Marvin K. White.; top middle: Vernon Bush, Director of GLIDE Ensemble and 
Change Band; top right: MC Renel Brooks-Moon; lower left: GLIDE Co-Founder Reverend Cecil Williams with family members Albert Williams Jr,  
Tianne Tsukiko Feliciano and Kimberly Williams; far right: GLIDE Board Vice Chair Mary Glide.

Mark your calendars!

The Holiday Jam will take 
place at The Masonic on 

November 17, 2022.
Visit glide.org/holidayjam
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GLIDE Voices:  
Reflecting On What Inspires Us

Eddie, Community Safety Team
“So, I was around the neighborhood for 15 years. I kept passing by on my bicycle but never 
came into GLIDE. I never stopped because I was in my addiction. A friend of mine brought 
me up here one day. I wanted something to eat. When I was in line, they asked for volunteers 
because they were short-handed. I wasn’t doing anything else, so I signed up. Every day from 
that, I didn’t miss a day. That year and a half, I was still in my addiction, but I kind of winged 
off of it. Day by day. Because I kept coming here. Helping other people. That got me to where 
I’m at. I’ve been working here for 14 years. The rest is history.”

Jonathan, Daily Free Meals
“I’ve been cooking since the age of 10; I learned from my 
grandmother and mother. I used to work in construction 
but the doctors told me I couldn’t do that anymore, 
because I had asthma. So I started cooking and this is 
where I ended up. Some of the people that come here 
and eat here, I went to high school with them. Some 
people got it good, some people don’t. You know, as 
long as everybody gets a good meal, they’re full, they’re 
happy, I’m satisfied. I know we did some good for the 
public, for this community, or anybody for that matter. 
‘Cuz it’s called “GLIDE Daily Free Meals,” so it’s open to 
any and everybody. My satisfaction is seeing that they’re 
well-fed and we put a smile on their face.”

talkreal

Ali, Syringe Access Services Coordinator
“There are a lot of misconceptions about harm reduction. I think that if people really 
knew about what our services and supplies are, they can see that it’s quite the opposite of 
the stereotype of ‘enabling.’ It’s about people caring for their health. They’re caring about 
their bodies. I think that we’re also so indoctrinated into this ‘abstinence-only’ mindset and 
that’s seen as the only acceptable goal. People who use drugs deserve care and they deserve 
options to improve their health, regardless of why they’re using drugs. Harm reduction is 
about incremental change, because that’s realistic. When people make changes, completely 
changing our lives isn’t going to stick. So, incremental change is really important. I think 
there’s a lot of beautiful vulnerability in harm reduction that allows us to transform. And for 
me, that’s always inspiring.”

May, Volunteer and Flower 
Donor
“When I first moved here 
from China, I got homesick. 
I was afraid to move to a 
new place – everything was 
new for me. I was so lonely 
in the beginning. I took care 
of the children and did a lot 
of jobs. I worked at a kitchen 
from 8:00 until midnight, 
just for a little bit of income 
to support the family. Now, 

it’s quite different than before. Now, I have a lot of 
friends here, and I’ve adapted to this life. I volunteer 
a lot, and one of the nonprofits receives flower and 
food donations every day. They distribute to clients, 
but sometimes it’s still too much and they want to 
throw it away. But I don’t want to waste a thing. I can 
do something for the people, to help heal the people, 
heal the community, share the happiness. So I bring 
the flowers and food to GLIDE, every day, Monday 
through Friday.”



19SPRING 2022

WAYS TO GIVE
BECOME A  
SUSTAINER: 
Set up a recurring monthly 
gift and join our Sustainer 
community. Sustainers 
receive a lapel pin, eNews, 
and special invitations to 
events in gratitude for their 
ongoing generosity.

GIVE A GIFT 
OF STOCK:
Donating appreciated 
stocks or mutual funds 
can be a smart and simple 
way to maximize your tax 
savings and provide for 
the community GLIDE 
serves.

IRA 
DISTRIBUTIONS: 
72 or older? Consider 
making a tax-free 
charitable distribution 
directly from your IRA to 
GLIDE. It’s an efficient 
way to support what 
matters to you most.

ONLINE OR
BY MAIL:
Visit glide.org/donate

Or mail contributions to:

GLIDE
Attn: Fund Development
330 Ellis Street
San Francisco, CA 94102

Questions? Write to us at development@glide.org or call (415) 674-6070

Lanie, Director of Family Youth and Childcare Center
“The GLIDE value that resonates with me most is the value of For the People. 
At FYCC we welcome everyone; we help everyone regardless of who you 
are or what circumstances you have in life. One of the best examples of this 
was during COVID, when we closed our Childcare and Afterschool programs 
because of the virus. One of the things that we did following our site closure 
was call the families and children. We asked if they were okay, what they 
needed, and how we could help them through this crisis. Our teachers - 
together with our Family Resource Center - quickly thought to distribute 
food among our parents and families. This is what the value For the People 
is all about. We always think about our families.”

Luis, Teaching Assistant
“Looking back, I think my childhood would’ve been a lot different if GLIDE didn’t 
exist in the community. It’s the fact that it’s been here so consistently helping. 
Yeah. I think that’s what I love most about it. I developed friendships at GLIDE, 
some of them I went to middle school with and still see around today. I wouldn’t 
have had those memories growing up, without GLIDE. As an employee now, 
growing up in the Tenderloin and going through GLIDE, it gives me a better 
understanding of the kids’ perspectives and what they’re going through. It helps to 
be part of here and knowing the community, knowing how fun it can be.”

Senecca, Women’s Center  
Peer Advocate
“GLIDE loves the community and 
we love each other. One of our 
clients was housed recently and 
she’s been showing a lot of adulation 
because she really feels like we’ve 
helped her a lot. In turn, she wants 
to come help women here and 
she’s been volunteering with us at 
the Tenderloin Hub. That’s been 
meaningful to know that we played 

a part in supporting her and helping her get housed, 
and now she wants to pass it forward. That’s what life is 
supposed to be about. When I’m able to help someone 
and it helps them in the long term, or even just inspires 
them to keep going, I feel like I’m doing my job.”
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Ivan, Community Safety Team
“I was in juvenile hall for a few 
months and when I got out, 
my probation officer told me 
I needed to get work. Then, 
I got employed at GLIDE. It’s 
impacted me tremendously 
because my life would be a lot 
different, more hectic, and I 
probably wouldn’t have so much 
compassion for people. I’ve got 
way more patience now, when 
I’m with clients I know that 
sometimes they’re just angry 
because they’re hungry, or they 
feel like nobody is there to talk 
to them, or that nobody cares about them because 
they’re experiencing homelessness or substance 
abuse. They just want someone to smile back at 
them, say hi, you know?”
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Stay in the loop on the 
upcoming Alabama 
Pilgrimage and other 
social justice events:

Truth, Justice, and 
Reconciliation:  
The Alabama Pilgrimage 
Resumes in 2022 

talkreal
GLIDE Foundation
330 Ellis Street, San Francisco, CA 94102

GLIDE believes that we can create a 
life and a world that is unconditionally loving, and radi-
cally inclusive. In the process, we seek truth, fight for jus-
tice, and create space for reconciliation. GLIDE’s Center 
for Social Justice leads an annual pilgrimage to Alabama 
to visit and learn about the history of racism and how it 
has continued to morph in our country through systems 
of oppression, policies and laws. Together, we visit the 
many memorials and museums that tell the stories of 
enslavement and the through-line to contemporary mass 
incarceration. This pilgrimage is an immensely powerful 
experience for all participants. Many have discovered 
that when diverse people come together during the 
pilgrimage, common ground is found and they become 
allies in the struggle against racism. The 2022 Pilgrimage 
will take place in the autumn, and we hope that you will 
join us on this important, transformational journey.


